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South Atlanta High School
Date: May 19, 2020
Time: 3:45
Location: Online

I. Call to order: Dr. Smith-3:45
II. Roll Call: Ms. King
	Role
	Name (or Vacant)
	Present or Absent

	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Dr. Ford
	P

	Parent/Guardian
	 Mrs. Robinson
	P

	 Instructional Staff
	Ms. King
	P

	Instructional Staff
	Ms. Pickett Moreland
	P

	Instructional Staff
	Dr. Smith
	P

	Instructional Staff
	Ms. Foster
	P

	Community Member
	Ms. Raquel Hill
	P

	Swing Seat
	
	

	Student (High Schools)
	
	


III. Quorum Established: Yes  
IV. Action Items 
a. Approval of Agenda:  All members present approved
b. Approval of Previous Minutes-previous minutes were provided at this meeting.  All approved previous minutes. 
V. Discussion Items
A. Budget Changes
B. Budget alignment to strategic plan
VI. Information Items:
a. Budget Changes-budget reduced by $294,000-reductions are as follows:
· Did not back fill clerk position $40,000
· Abolished ISS position $45,000
· Reduced SS teacher by .5, $45,000
· Reduced teacher stipends to $7000 from $15,000
· Deleted secretary overtime $1200
· Added $5,000 for PD, contracted services
· Reduced computer software to $6,000 from $10,000
· Reduced books other than Textbooks to $500 from $1200
· Deleted book other than textbooks for PD $1,000
· Reduced textbooks from $100,000 to $50,000
· Deleted Dues/Fees for Instructional and Administrative Staff $5000
· Reduced teacher subs from 12 to 6 from $84,000 to $40,000
· Reduced hourly teacher tutors to $40,000 to $19,992
· Removed paraprofessional subs $1600
b. Budget alignment to strategic plan: although there are budget changes the strategic plan of SAHS will remain the same and focus on: Academic plan, Talent management, System’s and Resources, and Culture.  These are all priorities for the upcoming school year. 
VII. Announcements:
a) Summer School recruitment is taking place until May 29, 2020.   
b) Cap and Gown distribution on May 21, 2020. 
c) There will be a virtual celebration for our seniors on May 21, 2020 at 7:00 pm on Facebook Live. 
d) Diploma distribution on May 28, 2020. 
e) A theater teacher was hired for the upcoming school year.
f) Increased dance classes to build the program but the program will move upstairs in the ROTC wing.
g) CIS will not be brought back because of budget cuts.
h) SEL room for teachers will be on the 3rd floor.
i) Boardroom maybe built waiting on resources.
j) [bookmark: _GoBack]Ms. Thomas with Northstar Psychological Services will be moved closer to service the needs of students/parents better. 
VIII. Public Comment Format-no public comment
IX. Adjournment-at 4:29 p.m. 
i. Members Approving: All
ii. Members Opposing: None		
iii. Members Abstaining: None
iv. Motion: Passes
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